
Town of Camden 
Select Board Meeting 

July 23, 2019 – 6:30 PM 
French Conference Room 

Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 
and web streamed at:  www.youtube.com/TownofCamdenMaine.  

Agenda 
1. Public Input on non-agenda items

2. Approval of Board Minutes from July 9, 2019

3. Select Board Reports

4. Approval of Windjammer Festival Schedule (Road closures, etc.)

5. Approval of Morris Dancing on Sunday August 11th and Saturday, August 17th

6. Consent Agenda:
a. Consideration of renewal victualer licenses:  High Mountain Hall and Uncle Willy’s Candy 

Shoppe,
b. Vote on MMA Vice President and Executive Committee
c. Approval of the Knox County Hazard Mitigation Plan

7. Approval to withdraw from Fire Department Reserve for repairs to Engine 5

8. Discuss repairs to HVAC system at the Public Safety Building

9. Appointment of Members to the following committees:  Camden Conservation Commission, C/
R Pathways, CEDAC, Cemetery Association, Energy & Sustainability Committee, Historic 
Resources Committee, Megunticook Dams Committee, Opera House committee, Parks & 
Recreation Committee, Planning Board, Route 1 North Advisory Group, and Zoning Board of 
Appeals.

10. Assignment of Select Board Liaisons

11. FY 19 Carry Forwards

12. Website Update

13. Executive Sessions:
AS WASTEWATER COMMISSIONERS
(a) Executive session pursuant to 1 MRSA 405(6)(E)

AS SELECT BOARD 
(a) Executive session pursuant to 1 MRSA 405 (6)(E)
(b) Executive session pursuant to 1 MRSA 405(6)(A)

http://www.youtube.com/TownofCamdenMaine
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Town of Camden 
Draft Minutes of the Select Board Meeting 

July 9, 2019 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, Jenna Lookner, Marc Ratner & 
Town Manager Audra Caler-Bell.  Also present were members of the public and press. 
 
ABSENT:  None 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items:  A resident stated that the town bell is ringing 8 minutes late. 
 
2. Approval of Board Minutes from May 21, 2019 & June 18, 2019:  McKellar said Jeremy Martin 

wanted to be clear that he included the recommendations for both rounds of the Tannery Workgroup & 
the guiding principles where added to the website.  She also mentioned that it should be documented 
who voted against an item.  In this case McKellar voted against adopting the recapture resolution for 
wastewater. 

       Ratner motioned to approve the minutes from May 21st.  Benzie seconded.  McKellar had some 
corrections.  Ratner revised the motion to include the changes McKellar stated.  McKellar seconded.  
No discussion.  Motioned passed 5-0-0. 

      Benzie moved to accept the minutes from June 18th.  McKellar seconded.  No discussion.  Motion 
passed 3-0-0. 

  
3. Select Board Reports:  Benzie mentioned about the Inland mooring working group met with the hope of 

having a draft of the ordinance recommendations for Audra Caler-Bell & staff to review.  Ratner thanked 
everyone for their confidence in reelecting him.  He also mentioned Jazz in June will be back same time 
next year.  McKellar showed a photo of Harbor Park when the water came up over the sea wall.  There 
was no storm which is common and unwalkable. McKellar stated there has been a slow burning fire in 
the landfill for several days and is under control.  Says the landfill is closed to demo debris for now but 
opened for all other debris.  She suggested calling ahead to see if they can accept your demo debris 
before you bring it.  McKellar announced the hiring of the new manager for Mid-Coast solid waste, 
Tokunboh-Baridi Nkokheli.  She also said she was asked to talk on Islesboro about the Megunticook River 
and the sea wall which went well.  McKellar said that she received a lot of comments from people 
concerned about the fireworks.  McKellar says Curtis island is showered in embers and they started a 
fire.  She also showed the debris from the fireworks, not sure of a solution but thinks they should look 
into other things.   Chairperson Falciani wanted to give good news from Doug Johnson who has been 
speaking with the state forestry division say the rain has created a fungus that is killing the brown tail 
moth cocoons.   

      Ratner motioned to adjourn as Select Board and convene as Wastewater Commission.  Benzie 
seconded.  No discussion.  Motion passed 5-0-0. 

 
AS WASTEWATER COMMISSIONERS 
 
1. Approval of FY20 Wastewater Department Budget:  Audra Caler-Bell explained that the change the 

Select Board will see in the budget is the line that was included a reserve line for $100,000 in 
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anticipation of the work to redevelop the plant and to gradually increase the rates so that rate payers 
aren’t feeling the increase all at once.  She says it will give funding to pay interest on the construction 
bridging loan.  Dave Bolstridge said he added $30,00 for the collection system because of all the road 
projects.  There was a discussion about rate increases.  Chairperson Falciani wanted to point that the 
reserve balance is close to a $750,000 and the collection system reserve is $150,000.  Bolstridge added 
that the I&I reserve is $173,000 to help if something comes up.  

 Ratner made a motion to approve the wastewater budget in the amount of $1,286,680.  Benzie 
seconded.  No discussion.  Motion passed 5-0-0. 

2. Discussion on I&I Enforcement Action:  Audra Caler-Bell said they are trying to keep fresh water 
out of the system and stop sanitary sewer overflows.  They have given a lot of notices to property 
owners about surveys and to property owners where they have found that they tie into the sewer 
system.  She feels that they need to take more action. Bolstridge said the DEP is happy with the 
progress but wants to know when they won’t be in violation anymore.  DEP is going to compose a 
consent agreement, which is a court order that says they will have to hit some milestones by a certain 
date.  Bolstridge stated over 131 that still need to be inspected or they have found a problem, 69 
were unresponsive, and 62 have problems and haven’t fixed them yet.  There were some suggestions 
for the next step in how to get property owners to comply.  Caler-Bell said the next step would be to 
have the town attorney draft a letter. Chairperson Falciani wants to get the town attorneys’ 
recommendation in terms of legal action.  They will make a fresh list of residents who have not 
complied and put it on the website.  

3. Discussion on Plant Upgrades: use of existing sludge press building:  Dave Bolstridge said that the 
pumps in the current press building can be moved to the new press building.  To bring the current 
building up to code, Wright-Pierce said it would be about $250,000 to do that.  Bolstridge proposes 
demolishing the building and possibly use that land for a three bay garage that can be built for about 
$45,000.  Chairperson Falciani thinks they should keep discussing it and look at uses.  He also would like 
a cost breakdown from Wright-Pierce and find out what they are proposing.  Bolstridge says he can have 
them do some more engineering.  He also said he could talk with the code enforcer to see what the 
minimum they would have to do once everything is taken out.                                                                     
Ratner motioned to adjourn as Wastewater Commissioners and reconvene as Select Board.  Lookner 
seconded.  No discussion.  Motion passed 5-0-0. 

AS SELECT BOARD 
4. Consent Agenda: 

a. Consideration of renewal victualer licenses:  Cuzzy’s, Elms of Camden, Hawthorn Inn, The Jack 
Bar, Timbercliffe, and Zoot Coffee:   Adopted 

b. Consideration of renewal lodging licenses:  Elms of Camden, Hawthorn Inn, and Timbercliffe:   
Adopted  
c. Approval of request of Library for banner permit & food vendor for Harbor Arts & Book Fair 

on July 13th & 14th:    
c. Request for Annual Block Party for Central Street on Saturday, July 20th from 5 pm to 9 pm:    
d. Request for Annual Block Party for Maple Street, on Friday, July 26th from 4 pm to 11 pm:       
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Chairperson Falciani asked for objections.  Hearing none, all were adopted.   
 
5. Public Hearing Liquor License Renewal 

a. Drouthy Bear at 50 Elm Street:  Chairperson Falciani asked if anyone wanted to speak for or 
against.  Not hearing anything Falciani closed the public hearing portion. 
Lookner motioned to approve the renewal of a liquor license for the Drouthy Bear.  Benzie seconded.  
No discussion.  Motion passed 5-0-0. 
 
b. Hawthorn Inn at 9 High Street:  Chairperson Falciani asked if anyone wanted to speak for or 
against.  Not hearing anything Falciani closed the public hearing portion. 
Lookner motioned to approve the renewal of a liquor license for the Drouthy Bear.  Ratner seconded.  
No discussion.  Motion passed 5-0-0. 
 
c. Cuzzy’s at 21 Bay View Street:  Chairperson Falciani asked if anyone wanted to speak for or against. 
Sarah Lindquist and Suzanne Crawford live near Cuzzy’s and did not want the Select Board to approve 
the renewal liquor license citing numerous noise complaints and smoking by patrons.  Chairperson 
Falciani asked if there was anyone who wanted to speak for the approval of the renewal of the liquor 
license.  Chris Cokinis, Joe Cloutier, Eric Kangas, Heather Boucher-Fortin, Keith Manning, and Jenna 
(Osha) Norwood spoke in favor of allowing the renewal of the liquor license.  Police Chief Gagne said they 
had one nuisance complaint last year.  Ratner read the report and 2 complaints in excess of 65 decibels; 
the highest was 73 and the other was 67, neither was for a prolonged period.  Chris Cousens says that his 
main goal is to operate a safe and productive business and keep peace in the neighborhood.  Chairperson 
Falciani closed the public portion and reverted to the Select Board for deliberation.  Lookner thinks Chris 
does a great job with trying to control noise and will not vote to pull his liquor license.  Ratner says the 
police report doesn’t show a need to shut it down.  Benzie said there are zoning and noise ordinances 
and they haven’t been violated.  He says they don’t have an action to deny a liquor license.  McKellar is in 
favor of renewing the license.  Chairperson Falciani says the ordinance is the rule of the law.   
Benzie moved to approve liquor license renewal for Cuzzy’s.  McKellar seconded.  No discussion.  
Motion passed 5-0-0.  
 

6. Public Hearing Special Amusement Permit 
a. Cuzzy’s at 21 Bay View Street:  Chairperson Falciani asked if anyone wanted to speak against the 

special amusement permit for Cuzzy’s.  Suzanne Crawford and Peter Lindquist spoke against the 
special amusement permit.  Eric Anderson, Emmett Lalor, Kathy Young, and Jenna (Osha) Norwood 
spoke in favor of special amusement permit.  Chris Cousens says the special amusement is for 
karaoke and open mic.  Chairperson Falciani closed the public portion and reverted to the Select 
Board for deliberation.  Ratner says he goes to Cuzzy’s on occasion to listen to music.  Lookner says 
she doesn’t see it being a problem and no objections to the permit.  McKellar said she has no 
objection and wanted to be clear that this would be a permit without restrictions.  Benzie agrees with 
everyone. 

     Benzie moved to approve the special amusement permit.  McKellar seconded.  No discussion.  
Motion passed 5-0-0. 

 
7. Discussion on Asylum Seekers in Portland:  Audra Caler-Bell said there has been a lot of pressure in 

Portland with 300 asylum seekers.  Other towns are trying to support Portland.  There is questions about 
what Camden can do.  Portland is only accepting cash donations at this time.  McKellar stated that she 
met with Kit Harrison who is willing to help connect people who want to assist asylum seekers.  They 
will put that info on the website. McKellar suggested a letter be written to reach out to Portland showing 
the Town of Camden’s’ support.   
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8. Approval of Snow Bowl Budget for FY20: Beth Ward reported that the Snow Bowl is $62,360.64 ahead 
of budget.  She is requesting to use $33,000 from the surplus, $30,000 to send one of the groomers off to 
be maintained and $3,000 for new wood for the end of the chute.  Ward said that the toboggan chute is 
actually going to cost around $10,000.  There was a discussion about the changes to the budget and 
where to use monies.  They are reducing the Contingency from $20k to $10K, increasing the Locker Rent 
from $3800 to $5700, and reducing the Use of Surplus from $43k to $33K.   Ward asked if she could have 
permission to do a go fund me page for the toboggan chute repairs.  The Select Board gave her 
permission. 

      Lookner motioned to approve the budget with the three modifications.  McKellar seconded.  No 
discussion.  Motion passed 5-0-0. 

 
9. MCSW – Raising Tipping Fees for Demolition Debris:  The change will be from $100 a ton to $140 a 

ton. 
      Lookner motioned to approve fee increase tipping fees from $100 per ton of material to $140 per ton 

of material.  Ratner seconded.  No discussion.  Motion passed 5-0-0. 
 
10. Appointment of Charter Commission Members:  Lookner supports Lowry.  Benzie agrees with 

Lookner.     
     Lookner motioned to appoint Lowry Sergeant to the Charter Commission.  Benzie seconded.  No 

discussion.  Motion passed 5-0-0. 
 
11. Central Street (between Cross Street & Mountain Street) reconfiguration:  Kathy Young and the 1st 

Church of Christ Scientist are against the reconfiguration.  Several residents of Central are in favor of the 
new reconfiguration saying the street is safer now.  Benzie, Ratner, Lookner, Chairperson Falciani, and 
McKellar are all in favor of the reconfiguration.   

       Ratner motioned to continue the current configuration of Central street indefinitely.  Lookner 
seconded.  No discussion.  Motion passed 5-0-0. 

 
12. Select Board Authorization to Respond to Town of Lincolnville Correspondence re: Dams:  Audra 

Caler-Bell solicited McKellar’s’ help in drafting a letter.   
  Benzie motioned to approve the writing of a letter to the Town of Lincolnville.  Ratner seconded.  No 

discussion.  Motion passed 5-0-0. 
 
13. Scheduling Workshops 
a. Interfluve Report and Fish Passage:  Scheduled for July 30th at 4:30p.m. 

b. Ordinance/Policy Priorities:  Not at this time.  As needed. 

c. EMS:  Scheduled for July 30th at 9:30 a.m. 

ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 10:13p.m. Discussion. Motion 
passed 5 -0-0. 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 
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